
A

• Identify Goals
• Answer 

Questions: Who, 
What, When, 
Where, and 
How?

D

• Document 
Strategy

• Create 
Storyboards

• Design Interface
• Prototype & Test

D

• Create & 
Assemble 
Content

• Develop & 
Integrate 
Technologies

• Test & Debug

I

• Train the 
Teachers

• Prepare Learners
• Share Course 

with Learners
• Monitor

E

• Evaluate Solution 
During Each 
Phase 
(Formative)

• Evaluate
Effectiveness of 
Implemented 
Solution 
(Summative)

Analysis Design Development Implementation Evaluation

Identify the 
problem and 
objectives, and 
collect information

Define the 
strategies and 
interface

Develop the 
learning resources

Prepare the 
learning 
environment and 
deliver the solution

Evaluate the 
effectiveness of the 
solution


